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The goal of community input and engagement is to uncover valuable information within the community
while prospecting opportunities. This assesses how the community and staff view and ultimately use
the St. Marys Community Swimming Pool and allows them the opportunity to help shape the future of
the pool. Community input is important to understand, as parks and recreation amenities are
extensions of the people who use them. Generating use of the community swimming pool in the City
of St. Marys can come when residents feel they are being listened to and responded to during the
course of the feasibility study process.

A community meeting was held on January 14, 2025 to allow residents of St. Marys to provide
feedback on the community swimming pool and their vision for its future. Below are comments from
the community members that attended the meeting.

« Swimming pool needs good sight lines for parents with multiple children

. Requested amenities include new locker room areas, zero-depth beach entry and lap lanes for

summer swim team

« ADA accessibility should be a priority

« Swimming pool is an important amenity for the St. Marys community

« Allows children and families to stay active

. Swimming pool needs aquatic spaces and activities to attract all ages of children

. The Boys and Girls Club needs the swimming pool for summer camp program

« Employment for teens is an important consideration

. The swimming pool is a quality of life amenity for the St. Marys community

« Summer pool hours should be expanded to allow for later hours for working parents

. A combination pool with lap lanes and a zero-depth beach entry would provide spaces for all ages

. Attendees travel to Clearfield and DuBois for summer swimming

. Staffing levels are a key concern and consideration

. Allow for areas that cater to children with disabilities and special needs

« Cannot lose ability to teach swimming lessons

. Diving is a popular amenity and not available at other area pools

. Explore a two-pool facility with a lap pool and a recreation pool

. Improved waterslides

. Lap lanes are essential to a new swimming pool

« Current pool is past existing lifespan

. St. Marys has great parks programs and facilities and the pool is our hidden gem

. Swimming pool provides jobs for local teenagers during the summer

« Community pools create memories for local residents

- Consideration for a splash area for young children

. Upgrades to the existing bathroom building is necessary

. Accessible entry, plenty of shade and convenient hours of operation
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Community Survey Overview

This section summarizes the findings from the
online community survey conducted to gather
input on the future of the St. Marys Community
Pool. The City of St. Marys undertook this

survey to understand community needs and P oo L
priorities regarding the pool facilities and

services. The information gathered will be used S U R v E Y
to inform decisions about potential

improvements to the pool. The survey

consisted of multiple choice questions and SO

ranking aquatic amenities, which gathered = N

quantitative data, and an open-ended

comment section, which gathered qualitative
data.

ST. MARYS COMMUNITY POOL

The Community Pool is an important resource
for the residents of St. Marys, providing

opportunities for recreation, exercise, and - LET ‘Y ® OICE"BE ﬁﬂﬁb

social interaction. Key areas of feedback from = i cri‘

arys is
the surveys include pool usage patterns, . "'"W:zkth- Co;! '
preferences for aquatic programs and \ ‘ﬂ

amenities, the condition of existing facilities,
and a willingness to support potential
improvements.
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Community Survey Overview

Community Survey Results
A total of 556 residents responded to the survey.
Pool Usage and Visitation
« Primary Purpose of Visit:
o Most residents (90%) have visited the pool in the past few summers.
o The survey asked respondents about the purposes of their visits to the Community Pool.
o Primary reasons for visiting the pool included recreation, exercise, and family activities.

1.For what purposes have you visited the Community Pool? Please select all that apply.

Recreational Swimming

Competitive Swimming -

Swimming Lessons

Water Fitness

Sunbathing

| do not visit the ...

Other

0% 20% 40% 60% 80%

g Counsilman-Hunsaker
AQUATICS FOR LIFE




PUBLIC PARTICIPATION

Community Survey Overview

Frequency of Visits:
. The survey also gathered data on how often residents visit the pool during the summer.
« The most common visitation frequency was between 1 and 5 times per summer.

2. How many times per summer do you usually visit the Community Pool?
1-3
4-6
7-9

10 times

| do not visit the ...

0% 10% 20% 30%

Resident vs. Non-Resident Usage:
. The survey provides a comparison of resident and non-resident respondents.
« A majority of respondents are residents, and less than 29% of non-residents responded to
the survey.

9. Are you a resident of the City of St. Marys?
Yes

No

0% 20% 40% 60% 80%
Distance Traveled:

. Respondents were also asked the distance traveled to reach the Community Pool.
« Most respondents travel less than 10 miles to use the pool.

10. How far do you live from the Community Pool?

Under 10-minute drive
11 to 20-minute drive

Over 20-minute drive

0% 20% 40% 60%
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Community Survey Overview

Program and Amenity Preferences
. Preferred Aquatic Programs:
o Respondents indicated their preferences for various aquatic programs.
o Swimming lessons were identified as the most preferred program.

4. When looking at the future of the Community Pool, please rank your interest in the following
types of aquatic programs.

Aquatic Fitness Classes _
I

Youth Swim Team
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Community Survey Overview

Desired Amenities:
« The survey asked residents to rank their interest in different amenities if the pool were to be
renovated or replaced.
. Children's areas and waterslides were among the most desired amenities.

5. If the Community Pool were to be renovated and enhanced, which amenities are most
important to you?

Children's Area
Zero-Depth Beach ...
Lap Lanes

Floatables

Deep Water Activity ...
Waterslides

Splash Park

Recreation Pool

0 2 4
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Community Survey Overview

Evaluation of Current Facilities
. Respondents rated the pool's support amenities, including the entry building, restrooms, and
other facilities.
o Support amenities were rated as adequate, but in need of improvements.

6. Please rate the Community Pool’s support amenities on a scale of 1 to 3 with 1 being the lowest
and 4 being the highest.

Entry Building
Restrooms
Changing Area
ancession Stand
hade Structures

Parking

o

200 400

Willingness to Pay o1 62 @3
. The survey also asked about willingness to pay higher fees for improved facilities.
o A majority of respondents expressed a willingness to pay higher fees for renovated or
replaced facilities.

7. If the Community Pool was renovated or replaced and included new features, would you be willing
to pay a higher daily admission or season pass rate?

Yes

No

0% 20% 40% 60% 80%
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Community Survey Overview
Household Demographics

. Below shows the ages of people in the households that responded to the survey.
o The survey had responses from households with members of all ages.

11. What are the ages of the people in your household?

0-9
10-19
20-29
30-39
40-49
50-59

60

0% 10% 20% 30% 40% 50%

g Counsilman-Hunsaker
AQUATICS FOR LIFE




PUBLIC PARTICIPATION

Community Survey Overview

Open-Ended Comments Summary

The open-ended portion of the survey provided valuable qualitative data, offering insights into
residents' opinions and suggestions regarding the Community Pool.

Favorite Aspects of the Pool

The survey asked residents about their favorite aspects of the Community Pool. Responses
were grouped into several key themes:

« General Enjoyment & Community Impact: Residents expressed that the pool is a source of
enjoyment, and has a positive impact on the community.

. Specific Features & Amenities: Residents appreciate the specific features and amenities that
the pool offers.

. Benéefits for Children & Families: The pool is seen as a valuable resource for children and
families.

. Accessibility & Convenience: The pool's accessibility and convenience are important to
residents.

Additional Feedback and Suggestions
Residents also provided additional feedback and suggestions for the Community Pool. These
comments were categorized as follows:

. Strong Support for the Pool: Residents expressed strong support for maintaining a
community pool.

. Concerns About Current Operations: Some residents have concerns about the pool's current
operations, including hours, staffing, and costs.

« Suggestions for Improvement & Renovation: Residents provided suggestions for improving
or renovating the pool, such as adding an indoor pool, modernizing the facilities, and
enhancing amenities.

. Programming: Residents commented on programming.

. Other Considerations: Residents provided other considerations.

Improvements Needed
8. Are there any improvements that are needed to the entry building, restrooms, parking, or the
amount of shade at the Community Pool?

Yes
No

Other

0% 20% 40% 60%
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Community Survey Overview

Conclusion

The results of the community surveys indicate that the St. Marys Community Pool is a valued
amenity for residents, providing opportunities for recreation, exercise, and social interaction. The
survey revealed that a majority of respondents have visited the pool in recent summers, primarily
for recreation, exercise, and family activities. Swimming lessons were identified as the most
preferred aquatic program, and residents expressed a desire for amenities such as children's
areas and waterslides if the pool were to be renovated or replaced.

While support amenities were rated as adequate, there is a desire for improvements.
Importantly, a majority of respondents indicated a willingness to pay higher fees for renovated or
replaced facilities.

The open-ended comments further emphasized the pool's importance to the community, with
residents appreciating its positive impact, specific features and amenities, benefits for children
and families, and accessibility and convenience. Residents also expressed strong support for
maintaining the pool, but raised concerns about current operations, including limited hours,
staffing challenges, and costs.

Suggestions for improvement and renovation included adding an indoor pool, modernizing the
support facilities, and enhancing amenities. Overall, the survey results highlight a strong
community desire for an updated and improved pool that meets the needs of residents of all
ages.
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